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. NAYNS
nagns wio gvsmans (Strategy) mnseuindunuuusuiitindadoynnaviossdng
Tunsufifnslutiagtuvieluouian  Finisufifnnsvesesdnismieyanaogafuuuuny
Fupou
mnAneiunagnslussdnisniady aunsouenldfuaesdufe duvesuunAnuazdiu
v0an5UJUR (Strategic concept and strategy implementation) &3uf149) wanduenlddu
drumsirluunnuAngnsujoalasendedinvesesdnisidaudlanagniiaziininisg
Wasuuasegenaaain fnstenearudesnislunsiasundadaelinauiidusauimly
Tufirmeifuimsdesnts  TumsufiRgsmanilussdnmsdessmiiestradaladdiusululunis
eI
nagsiilefinnsanauifvenian aunsausneanidunagnslussesdu uavdunand
fvuaseenlUTuag fufnaumLas A
NITUIUNITUINITYNSAEAS
MsUSMsgMsAansuton1sinmsdanagnsanansautseenldlunszuiunsilananililag
Kaplan wag Norton WW@nwfeuumslunmsuitfivesessnsmaniinduuimsetnsls Tnvannse
ndueanundunuImandng fazviilesdmsfiamyaduluignsmans (Strategy - Focused
Organization) Méavuaiuszms eud
wann1si o frideaduiinnsiuindeulaziudsuutaieadnis (Mobilize change
through executive leadership)
wanN15i o N1suUasgnsmansgasfiannnsadudosls (Translate strategy into
operational terms)
wdnnsi m nsvilivisesdnisanndecasnd enlosiugnsaans (Align the
organization to the strategy)
wann1si & msgslavitelinaulimnuddquasUftRnugnsmans (Motivate to
make strategy everyone’s job)
wdnn1si & nsgualinisusmsgnsmansidunszuiunisiveries (Govemn to

make strategy a continual process)
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b. M3uUatensaansludn1su R (Strategic Implementation or Execution)

on. NFUTLAUNANIAEUUANENSANENS (Strategic Measurement and  Evaluation)
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Formulation Implementation
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